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IN FULL VIEW: DAMIAN AND HELEN BROUGHTON
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FAMILY
FORTUNES

Family is everything to Helen and
Damian Broughton. It’s at the very
heart of the husband and wife team’s
approach to life and business.
And that belief in family values has
helped them grow their Lytham-based
accountancy firm from a box room
operation to an organisation that today
employs over 185 workers and looks
after more than 7,000 clients.

By John Henderson

T

he Danbro team provides specialist
accountancy and payroll services to
contractors and freelancers across the
country. It has an office in London, turnover is
£225m and rising figures on all fronts makes

working relationship with her husband she
adds: “We are very different, so are quite
compatible. Damian is level headed, steady,
he’s about facts and figures.
“In our relationship we don’t take the

“I don’t think we’d have any of this without each other.”
it one of the fastest growing companies in
the North West.
Not that the success has gone to the couple’s
heads. Helen sweeps into the meeting room
for our interview and immediately starts
making everyone a cup of tea.
Damian follows a few minutes later and after
a quick call sits by her side. The couple have
been married for 21 years and like most
long relationships are fully in sync when it
comes to talking about each other – and the
business they have created.
Helen, 42, the company’s director of people
and standards, says: “Danbro started with
family. It’s still family run and we have other
families working under the same roof.
“We tend to find people who are the right fit
for the Danbro family. More often than not,
they find us. For us, it’s less about skill set and
more about mindset. We look for people as
passionate about customer
service as we are.
“It may sound
cheesy but we are
a family here, we
look out for one
another, we cover
for one another.”
Asked about her

business personally. We disagree, have
robust discussion and come to an agreement
and we both just move on.”
Damian, 53, takes up the theme: “It carries
on at home. Our work is our life, if you look
there’s no break. It frustrates our children
sometimes, we’re always talking about work.”
Helen chips in: “When you’re running a
business, there’s so much to do, so many
decisions, you have conversations and
moments when it pops into your head. It’s
much more effective being married and
being able to take it home.”
“We are great sounding boards for
each other,” managing director
Damian adds.
It’s an approach that seems to work.
Danbro was named Employer of
the Year in this year’s Lancashire
Business View Red Rose Awards.
It has featured in the Sunday
Times Fast Track 100 four times,
the Daily Telegraph top 1000
companies ‘leading Britain
out of recession’ last year and
has recently clinched

coveted Investors in People gold champion
accreditation.
And to top it all, it has just moved into its
shiny new 60,000 sq ft of office space in
Jubilee House, the landmark property it has

The Broughtons are not finished yet. Damian
says: “We’ve always set things up as if we
were a bigger business than we are, even
when we were in the box room.
“In many ways, moving into this building

“Our work is our life. There’s no break. It frustrates
our children.”
bought and renovated on the edge of Lytham
Green and its famous old windmill.
The Sixties building was home to the Land
Registry, which left the site in 2009. It
became increasingly derelict until Helen
and Damian bought it. They’ve added an
extra floor and also created a hub for starter
businesses and social enterprises as part of
the impressive redevelopment.
The views from the couple’s office balcony
across the Ribble estuary are spectacular.
It will make a tremendous vantage point for
this August’s Lytham Festival, which Danbro
is sponsoring as part of its commitment to
the local community.
There are also deckchairs available so staff
can spend their breaks out on the green,
Lancashire’s weather permitting.
It’s hard to believe that this all started in a 6ft
x 6ft box room in 1999 – three miles down the
road in the couple’s Warton home.
The Broughtons married at Lytham
Christian Centre, a small church
near Jubilee House, a few years
before setting up Danbro. The
business was named after
Daniel, the eldest of their
three children.
It quickly grew, with
Damian using his voluntary
redundancy cash to convert
their garage into an office.
It was then that they took on
their first member of staff,
Helen’s aunt Sharon Oldham
– now Danbro’s longest
serving worker.
The company’s continuing
rise has seen it arrive at
Jubilee House via Kirkham
high street and offices at
Blackpool’s Whitehills
Business Park –
outgrowing
both bases.

has given us a new lease of life, to go to the
next level. We have big ambitions, we want to
fill this building. We’d love to achieve half a
billion pounds turnover in the next five years.
We are not going to slow down.”
To that end, the company has unveiled a five
year growth plan to more than double its
workforce to 500 and increase its client base
to more than 16,000.

“The vast majority of them actually like
coming to work, which when I started work
was pretty much unheard of. We work hard,
get a good job done and have a lot of fun on
the way.”
Damian says: “We don’t micro manage. You
have got to empower people. When you do
that they rise to the challenge.”
Helping their staff is important to the
Broughtons. When someone gets married
they receive a £1,000 bonus, and there’s also
a £2,000 baby bonus. “There’s been quite a
baby boom in the company,” Damian jokes.
He adds: “There is pressure on people’s
lives. We look at those pressure points and
how we can help.”
Helen says: “Our clients are all over the

“We find people who are the right fit. It’s less about skill set,
more about mindset.”
Helen adds: “We are still growing, there is
still a job to be done. Our mission is creating
opportunity.
“That’s the bottom line. That’s what drives us.
It is not about making more profit or more
money. We support 180-odd families, giving
them a living and a
great place to
work.

country, it’s an internet-based business.
We have more than 185 staff in Lancashire
and I’m a great believer in its people. That’s
because I am one of them and when you get
a good ’un, you get a real good ’un.”
Being based in Lancashire also helps the
company in its business, says Damian. “We
are very approachable. Our client base
appreciate that coming from Lancashire we
have no airs and graces, we can talk to people.
“It was one of the winning formulas we
had when we first started off, being able to
communicate, and not in accountant-speak.”
Helen says: “It’s not all because of us. We’re
in an industry that’s growing and a lot of it
is about being in the right place at the right
time.”
She is full of praise for her husband’s
tenacity – not a natural student he struggled
to pass exams but never ever gave up. She
says: “I love that about Damian.
Turning to him she continues: “That
persistent quality in you, it’s contributed
massively to where we are.”
Damian has the final word,
for now: “I don’t
think we’d have
anything of
this without
each
other.”

